LACONI ADMINISTRATOR’S MEETING
MINUTES
Friday, November 19, 2010
Orland Park Public Library
Call to Order:
President Karolyn Nance called the meeting to order at 9:50 a.m.

Secretary’s Report
The minutes were presented from the last L.A.C.O.N.I event; September 17, 2010 by Matthew
Suddarth and on a motion made by Bob Harris, seconded by Kathy Parker, accepted by the group.

Treasurer’s Report
Report was read by Bob Harris and on a motion made by Meg Klinkow-Hartmann and seconded by
Jeannie Dilger-Hill accepted by the group.

President’s Report
Karolyn Nance thanked Mary Weimar of the Orland Park Public Library for hosting the program.
She then announced that the Trustee Banquet will be held Friday, April 15, 2011 at Cantigny Golf.

New Business

Karolyn Nance reported that the board will be starting a strategic plan for the organization. This
came from a desire of past president Kathy Parker to expand the organization. Because of interest
from libraries a goal has been set to develop a plan for the future of LACONI.

Kathy McSwain talked about the Illinois Library Association advocacy network. This will start in
January with participants being asked to contact their legislators. All are encouraged to get
involved.

Adjournment
Meeting was adjourned at 10:00 a.m.

The meeting was followed by a program titled “Re-Imagine, Re-Invent, Re-Allocate: Our New
Reality” presented by library consultant Sandra Nelson.

Submitted by,
Matthew Suddarth
Secretary



