ILACONZ

LEARNZNG ® SHARING ® NETWORKING

Friday, April 16, 2010

Batavia Public Library

10 S. Batavia Ave
Batavia Il 60510-2793
(630)-879-1393

Technology is moving librarians into new roles -- some welcome, some uncomfortable, but nearly all of benefit
to library patrons. New services will continue to develop even though libraries are challenged with meeting the
increasing demand for service with limited staff and budget. How can we as Library Directors deal with the
staffing changes and find the best way to keep our staff motivated, happy, and as part of our teams? Please join
us on Friday April 16, 2010 to hear about some of the staffing challenges and successes that our panel has dealt
with and come prepared to share some of your staffing concerns with the group.

Panel consists of:

SAVE THE DATE

Roxane E. Bennett, Director, Dundee Township Public Library District
Stephen Bero, Warren-Newport Public Library District
Megan Millen, Director, Flossmoor Public Library

Annual Trustee Dinner
Friday May 7, 2010
Cantigny Golf Course
Wheaton, IL

9:15 - Coffee and Conversation

9:45 - Business Meeting
The LACONI Board will be electing a vice president and treasurer, in
addition to informing the directors of a new meeting fee structure.

10:00 — Panel Discussion on Staffing Challenges
11:45- Tour of Batavia
12:15 - Lunch —Sandwich Buffet at the Batavia Library (sandwich, chips, dessert, drink)

To reserve your seat, please return the form below and checks in the amount of $20.00
(made payable to LACONI) and send to:
Ruth Ann Swanson
Alsip-Merrionette Park Library
11960 S Pulaski Rd, Alsip, IL
(708)-371-5672

Name Library

System Phone ( )




